
Nichols Town Regular Board Meeting 
October 29, 2024  

6:00 pm 
 
 

1. Call To Order 
2. Pledge of Allegiance 
3. Public Hearings:  

   Public Hearing – Charter Franchise Agreement 
Public Hearing - Override Tax Levy  

                             Public Hearing - Preliminary Budget 2025 
                  ** Close Public Hearings** 
 

4.  Approve minutes from September 24, 2024, and September Financial Reports 
  
Public Comments:   If you would like to speak there will be a 2-minute time length per person,the 
board will consider your comments, if warranted we will respond at a later time. 
 

5. Personnel:          
a.             Will Heveland 
b.             Ray Thegta Jr 
c.             Bob Nugent 
d.             Code Officer 
e.             Library 

 
6. New Business:   

a. Accept Preliminary Budget  
b. Backhoe Purchase 
c. Truck Purchase 
d. Gravel crushing 
e. Signage – Town Hall / Cady Library 
f. Discuss Date for final adoption of 2025 Budget (prior to 11/20/25) 
g. TC Planning Board Member (Pam Moore) 1/2025-12/2027 
h. Roofing Contract – Hale Roofing 
i. Handrail/balusters replacement Cady Library 

             
7. Committee Reports:     (If applicable) 

                          
8. Old Business:  

a. Library Porches 
b. Kitchen equipment puchases 
c. Depot Rd Project Reimbursement 
d. FEMA properties 

 
9. Motion to accept vouchers for General, Highway, Sewer & Water Funds 

 
10. Motion to adjourn 


